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Breaking down a fine-tuned classic
While pianos come in all shapes and sizes today, with even the option of getting just the keyboard alone, the basic construction of a 
modern piano has not changed in the nearly 300 years since its invention.

In the early 1700s, Italian harpsichord maker Bartolomeo Cristofori di Francesco made the first “pianoforte.” Cristofori’s invention differed 
from harpsichords in that hammers were used to strike strings instead of plectrums used to pluck them. Concert grand pianos, with their 
classic asymetrically curved shape and unrivaled performance sound, still have many of the same components as Cristofori’s original.

PARTS OF A GRAND PIANO

Left to right: soft - mutes tone, 
sostenuto - sustains individual 
notes, sustain - continues tone 
after keys are released

The hard outer covering of 
the piano

PEDALS

Felted mallets that hit the 
strings when keys are pressed, 
producing sound

HAMMERS

Opening the lid gives a 
louder and more resonant 
sound

A piece of cast iron that 
anchors  strings to the frame

PLATE

Keys raise the hammers to 
release them onto the strings. 
On a grand piano there are 36 
black keys and 52 white keys, 
made of soft wood and 
covered with ivory or plastic

A wood panel, usually spruce, 
that amplifies the vibrations of 
the strings

CASE

SOUNDBOARD

Steel pegs around which 
every string is wound

TUNING PINS

LID

KEYS


